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Marketing Committee Charter

Approved February 10, 2009



Purpose

The Marketing Committee provides leadership and guidance to UAC’s Marketing and Communications Department.  


Objectives and Duties

· Develops external communication strategies designed to increase visibility and support for UAC and its programs. 
· Develops internal communications strategies to increase and improve communications with UAC staff and program partners
· Develops strategies to increase UAC’s brand 
· Conducts an annual audit of the organization’s marketing materials  


Structure

· 2 Board Co-Chairs
· 12 members (Board and non-Board)
· Meets 4 times per year
· May develop subcommittees when appropriate 


Time Commitment

· 4 Meetings - 1.5 hours each (6 hours) 


Committee Members Provide

· Knowledge and expertise in Marketing, Communications or PR.


Staffing
· [bookmark: _GoBack]This committee is staffed by Felicia Harris, Marketing & Communications Manager
· Co-Chair for FY15 are Lorina Marshall-Blake & Kenneth Lawrence 
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